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Entreprises et associations
Nouveaux défis, nouveaux
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Les partenariats entre acteurs economiques et
structures d'interet géeneral se sont structurellement
transformes en 10 ans, passant d‘une logique
« d’echanges » a une demarche de dialogue, voire de co-

construction
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A partir des années go

L’émergence d’une 3™ ére des relations pour déployer a grande échelle des solutions

NOUVELLES
PRATIQUES

Pratiques Responsables et
Coopération Economique

MISE EN CEUVRE D'UNE
RESPONSABILITESOCIETALE DE
L’ENTREPRISE

A partir des années 2005

societales
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TRANSFORMATION

DES MODELES SOCIO
ECONOMIQUES

Innovation Sociétale

CO-CONSTRUCTION DU
DEPLOIEMENT A GRANDE
ECHELLE DE SOLUTIONS
SOCIETALES

A partir des années 2012
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Top 3 — Profit:

1. NGO's

2. Other com pa HYIES Companies and NGO'’s are the dominant types
3. Academia of partners
Social enterprises, while gaining in importance

in the Belgian non-profit landscape, do not yet
prominently feature as sustainable partners

Traditional charities struggle to be recognized

TOp 33— Non- profit' as “real” sustainable partners by private
_ ' sector companies
1. Companyl/ies

2. Public authority/ies
3. (Other) NGO'’s
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Stakeholder management

Brand enhancement

Knowledge acquisition

Organizational vitality

Innovation

Business value

Supply chain

Profit - Intangible
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Social-Profit - Tangible

Social impact scale

Skills access

Products/services development
Collaborative campaigniogo

Commercial/business expertise

Publicity or endorsement

Employee engagement
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Profits and social-profits engage most in
challenges related to economy, climate and

consumption
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Top 5 — Profit:
1. Expertise
2. Local community access
. Convening power
4. Ability to influence opinio
5. Financial support

. Financial support
4. Convening power
5. Ability to influence
. public opinion
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Obstacles

Lack of resources

Shifting priorities and motivations

Financial consequences unclear

Quantifying tangible effects

Lack of trust among partners

Lack of support from leadership

Lack of cultural fit between partners

Poor management collaboration

Insular thinking

Profit

i

0% 50% 100%

% of respondents

Social-Profit

Lack of resources

Shifting priorities and motivations

Lack of trust among partners

Lack of support from leadership

Lack ofsolfvesign

Quantifying tangible effects

Financial consequences unclear

Insular thinking

Poor management collaboration
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B 7/ Principles of Smart Collaboration
Collaboration Sustainable development can only be achieved in partnership with others

#1 Identify a challenge core to your
sustainability strategy and relevant to
stakeholders

#2 Mobilize ateam of complementary )
actors

#3 Be transparent on why you participate

#4 Be clear on desired outcome and be
result driven

#5 Share each other’s assets

#6 Manage the partnership

#7 Keep an open and appreciative attitude
#8 Measure outcome
——




Top 4 priorities
across profit
and non-profit
entities
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Decouvrez tous les partenariats sur
https://theshift.be/fr/



